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Key Characteristics 
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Who Benefits? 
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Video 
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Financing PCC 

• Investment, not an expense 
 

• Cost savings from utilization reduction 
 

• New revenue sources 
 

• Business Case factors 
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PCC Produces Cost Savings 

Inputs 

 
• Preferences, 

values, & goals 
 

• Team 
 

• Point of 
contact 
 

• Community-
based 
supports 

Activities 

 
• Assessment 

 
• Individualized 

Care Plan 
 

• Consultation 
& 
Coordination 

Short-Term 
Results 

 
• Fewer medical 

interventions 
 

• Fewer 
unnecessary 
services 
 

• Proactive care 

Long-Term 
Results 

 
• Less hospitals 

and facilities 
stays 
 

• Fewer ER visits  
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PCC Can Increase Revenue 

• Shift from Fee-for-service (FFS) towards quality and 
value-based payments  
• e.g. Five-Star, Medicare Shared Savings Program, etc. 

 
• Reduce hospital readmission penalties 

 
• Improve coding accuracy 
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Factors That Make the Business Case 

Return on 
Investment 

High 
Baseline 

Utilization 
Expensive 
Medical 
Events 

Low Cost 
PCC 

Effective 
PCC 

Model 

Ability to 
Capture 
Savings 

Revenue 
Increases 
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Evidence from PCC Programs 
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Sign up for email alerts at 
www.TheSCANFoundation.org 
 
Follow us on Twitter 
        @TheSCANFndtn 
 
Find us on Facebook 
         The SCAN Foundation 
 

 

Our Vision:  
A society where older adults 
can access health and 
supportive services of their 
choosing to meet their needs.  
 

Our Mission:  
To advance a coordinated and 
easily navigated system of 
high-quality services for older 
adults that preserve dignity 
and independence.  
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