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 Planning Grant – June to December 

2015 

 

 Development Begins – January 2016 

 

 Care Excellence Launched – May 2016 

 

 Implementation – Through June 2017 

 
 

 

 

 

 

  

From the Beginning … 



Lending their Guidance… 



The Result … Care Excellence 

Curriculum Track Audience Content 

Foundational 

Less experienced care 

managers and care 

coordinators, and recent nursing 

and social work graduates;  

The essential skills needed to 

provide effective, high quality case 

management 

Advanced  

Concepts 

Experienced case managers. 

Any care manager working with 

a specific population who needs 

advanced skills 

The skills needed to support 

complex and diverse populations 

Leadership 

Supervisors and lead care 

managers responsible for 

mentoring other case managers 

or care coordinators 

Leadership and supervisory skills 

needed to mentor new and current 

care managers and improve quality 

outcomes 



Modular – 3 Series, 14 courses or 55 

modules 

Online and self-paced for care managers 

 Face-to-face: 

Motivational Interviewing Practicum 

 Leadership series 
 All with RN, SW and CCM CEs 

 

Care Excellence … 



Care Management Principles 

Motivational Interviewing 

Motivational Interviewing Practicum (F) 

Relationship Building 

Getting the Whole Picture 

Care Planning 

Foundational Series 



 Patient Value Perception 

 Special Populations 
• Mental Illness, Homelessness and Poverty, Substance Abuse, Pain 

Management & Impact of Chronic Opioid Use, Domestic Violence 
and Jail and Forensic Health 

 Special Populations 
• People with Physical Disabilities, Intellectual and Developmental 

Disabilities, LGBTQ, , Alzheimer’s/Dementia, Traumatic brain injury, 
Transplant, Pregnancy, Pediatric 

 Complex Care Coordination Skills 

 Complex Care Coordination Interventions 

Advanced Concepts Series 











Best Practices for Improved Outcomes 

Mentorship 

Leadership 

Innovation 

 

Face-to-face, One-Day Courses 

Leadership Series 



The Response … 

 Over 1800 modules sold to date 

 Positive health plan response 

 Enthusiastic participants  The course is a very good tool for care 

coordination 

Helped me understand the principles of practice 

Will be able to understand the overall 

view and how my role is benefitting the 

bigger picture 

This knowledge will guide me 

in how to improve the standard 

I use in providing care 

coordination I have a better understanding of 

partnerships and how important they 

are in person-centered care and 

coordination 

Very highly informative and well-delivered 



 Provide a common 

foundation of knowledge for 

existing staff 

 Cost-effectively on-boarding 

new staff, especially those 

less experienced as care 

managers 

 Ensure staff have appropriate 

specialty knowledge  

 High quality CEs 

How It’s Being Used … 
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www.careexcellence.org 


