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Mission
to advance a coordinated and easily navigated system of high-quality services for 

older adults that preserve dignity and independence. 

Vis ion
a society where older adults can access health and supportive services of their 

choosing to meet their needs. 

the SCan Foundation’S StrategiC FraMework

Medicare-Medicaid Integration: 
integrate care and financing for 
vulnerable, low income older adults. 

person-Centered Care: Support 

models of care that value dignity, 
choice, and independence by putting 
individuals and their families at the 
center of the decision making process.  

long-term Care Financing: provide 
working families with tools to help 
pay for their future care needs. 

Our Three Thematic  Goals :
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Making Strides toward aging with dignity, Choice, and 
independence

in 2015, the SCan Foundation celebrated its seventh year of working to improve the lives of older 
adults and their families.  through the excellent efforts of our many grantees, we made significant 
progress toward our overall strategic vision.  

one area with particular success was the Long-term Care Financing initiative, our third thematic 
goal.  we partnered with aarp and Leadingage to jointly fund research by the urban institute and 
Milliman, inc. that analyzed the impact of a broad array of policy options to finance long-term care 
using the most recent demographic information on need, combined with data on public and private 
coverage costs.  this effort culminated in november 2015 with the publication of two research 
reports, a Health Affairs paper, and a briefing at the national press Club.  See clips from the event 
below, or link to the full Health Affairs video.

Play Video Clips

http://www.thescanfoundation.org/ltc-financing-initiative
http://www.thescanfoundation.org/ltc-financing-initiative
http://content.healthaffairs.org/content/early/2015/11/13/hlthaff.2015.1226.full
https://www.youtube.com/watch?v=R0kiSdlRlXw&feature=youtu.be
https://player.vimeo.com/external/176635101.hd.mp4%3Fs%3D0008240b5200026a8ee05c1a72987f23fc78954e%26profile_id%3D174
https://vimeo.com/176635101/a20f400c60
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three policy groups who helped develop technical specifications for the modeling subsequently 
released policy recommendations in February 2016, building largely from the modeling work.  these 
reports, listed below, were summarized by the Foundation in a Side-By-Side review of Long-term 
Care Financing policy recommendations.

Bipartisan policy Center (BpC): 
initial recommendations to improve the Financing of Long-term Care

Leadingage pathways: 
perspectives on the Challenges of Financing Long-term Services and Supports

Long-term Care Financing Collaborative (the Collaborative): 
a Consensus Framework for LtC Financing reform 

Play Video Clips

in 2016, the Foundation will 
continue to work with BpC as they 
further refine policy concepts for 
long-term care financing so that 
all american families can access 
affordable and viable options to 
pay for future support needs.  See a 
short video about the Foundation’s 
perspective on long-term care 
financing.

BpC assembled an expert panel 
to discuss the policy options and 
next steps. See clips from the 
February 2016 briefing, or link to 
the full BpC video.

Play Video Clip

http://www.thescanfoundation.org/side-side-review-long-term-care-financing-policy-recommendations
http://www.thescanfoundation.org/side-side-review-long-term-care-financing-policy-recommendations
http://bipartisanpolicy.org/wp-content/uploads/2016/01/BPC-Health-Long-Term-Care.pdf
http://www.leadingage.org/2016_Pathways_Report.aspx
http://www.convergencepolicy.org/ltcfc-final-report/
https://player.vimeo.com/external/176637557.hd.mp4%3Fs%3Dbf63374381a99365642cbb4ade404c27799ffde3%26profile_id%3D174
https://vimeo.com/176637557/59de5e3fa3
http://link.brightcove.com/services/player/bcpid1524389791001?bckey=AQ~~,AAABYsSYLJE~,Zs4wJmoQaATVUFIBkPKa4WkETPgIszuK&bctid=4734217177001
https://player.vimeo.com/external/145656394.hd.mp4?s=e9020baad20b68eb0fa7a11a0aa85cbe61092079&profile_id=119
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grants List for thematic goal 1: integrate Care and 
Financing for Medicare-Medicaid eligible individuals

Linkage Lab Cohort 1 Case Studies

J. SoLoMon ConSuLting

$6,600

CoLLaBoratiVe ConSuLting, inC.

$11,000

4 months

this project developed case studies on the processes and accomplishments of six community-
based organizations (CBos) participating in the first cohort of our Linkage Lab initiative.  these case 
studies focused on how CBos were able to secure meaningful business agreements with various 
health care organizations.
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Linkage Lab Cohort 2

aLZheiMer’S FaMiLy SerViCeS Center

$20,000

aSian aMeriCanS For CoMMunity inVoLVeMent

$20,000

aVenidaS

$20,000

City oF oakLand

$20,000

St. BarnaBaS Senior Center oF LoS angeLeS

$20,000

19 months

ViCtor taBBuSh ConSuLting

$102,275

CoLLaBoratiVe ConSuLting, inC.

$188,000 

19 months

the Linkage Lab initiative provided five community-based organizations across California with 
training and technical assistance to develop contractual partnerships with health care providers in 
order to deliver community-based LtSS. the initiative helped these organizations work with health 
plans to provide care coordination and similar community-based supports for individuals eligible for 
both Medicare and Medicaid.
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evaluation of Linkage Lab Cohort 2

J. SoLoMon ConSuLting LLC

$18,900

19 months

this project evaluated the process and outcomes of the second cohort of Linkage Lab grantees 
focused on securing meaningful business agreements with various health care organizations. 

Management Methods for Community-Based organizations: 
an e-Learning primer

ViCtor taBBuSh ConSuLting

$21,000

Zip ed teCh

$43,402

12 months

this project developed an e-learning program on various management competencies based on 
content developed through the Linkage Lab initiative.

regional Coalition Long-term Care integration Mentorship

BiLL haSkeLL

$7,500

7 months

this project provided technical assistance to three county-based regional Coalitions in California 
developing long-term care integration plans.
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Quality of home- and Community-Based Services: a Conversation about Strategic 
directions for research and policy

aCadeMy heaLth

$11,500

3 months

this project convened an expert panel to review, better understand, and provide recommendations 
on how to measure the quality of long-term services and supports in home-and community-based 
settings.

accreditation of Community-Based organizations

anderSen-BenSon ConSuLting SerViCeS, LLC dBa heaLth BeneFitS aBCS

$14,788

3 months

this project assessed the importance and feasibility of accreditation or similar credentialing of aging 
services networks and other community-based organizations to effectively market their services to 
and contract with major health care.  this project was co-funded by the John a. hartford Foundation.

Community-Based adult Services (CBaS) Stakeholder process phase ii

paCiFiC heaLth ConSuLting group

$16,815

7 months

this project garnered California stakeholder input to facilitate as part of the planning by department 
of aging for its CBaS transition plan to federal officials.
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developing an electronic information exchange pathway

CoMMunity inForMation eXChange San diego

$22,500

12 months

this project provided technical assistance to develop contractual partnerships with health care 
providers in order to deliver community-based LtSS through the use of electronic data sharing 
developed by the Community information exchange.

County of Los angeles Meals on wheels association

MeaLS on wheeLS weSt

$22,500

12 months

this project provided technical assistance to develop contractual partnerships with health care 
providers in order to deliver community-based LtSS through establishing a network of home 
delivered meal providers throughout Los angeles County.

expert panel Convening on integrated Care for Complex needs populations

aLLianCe For heaLth reForM

$24,795

5 months

this project convened experts in quality measurement, consumer advocacy, and system 
implementation to gain knowledge and insights on how best to assure the highest possible quality of 
care for people with complex needs.
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developing the Business Case for integrating Long-term Services and Supports into 
Managed Care

Long-terM QuaLity aLLianCe

$30,000

4 months

this project evaluated the feasibility of a “business case” for integrating long-term services and 
supports into the array of covered services by managed care organizations.

Coordinated Care initiative (CCi) outreach to Seniors in Los angeles County

CoMMunity partnerS

$30,000

19 months

this project fostered outreach and education efforts to Medicare-Medicaid eligible individuals in 
the San Fernando Valley, San gabriel Valley, and south Los angeles County to support increased 
consumer understanding of California’s Coordinated Care initiative.

Coordinated Care initiative (CCi) outreach and education to african american older 
adults in Los angeles County

uniVerSity oF Southern CaLiFornia

$34,418

7 months

this project fostered outreach and education efforts to Medicare-Medicaid eligible individuals 
from the african-american Community in Los angeles County to support increased consumer 
understanding of California’s Coordinated Care initiative.
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exploring the Feasibility to develop a Statewide Care Coordination training 

CaLiFornia State uniVerSity San MarCoS Foundation

$35,000

7 months

this project explored the approach to and feasibility of creating a statewide training center on care 
coordination for health plans participating in the Coordinated Care initiative.  this project was co-
funded project by the California health Care Foundation.

technical assistance for Business acumen network Building 

tiMothy MCneiLL

$35,000

partnerS in Care Foundation

$70,200

9 months

this project supported the 2nd cohort of a national Learning Collaborative (comprised of 11 
community-based organization networks) to gain the necessary business acumen needed to enter 
into contracts with the health care sector.  this project was completed in partnership with the John 
a. hartford Foundation and the administration for Community Living.

universal assessment Stakeholder workgroup

ConVergent horiZonS

$43,475

paCiFiC heaLth ConSuLting group

$49,670

10 months

this project provided facilitation support to the state departments and stakeholders responsible for 
developing and piloting a universal assessment tool for Californians who receive long-term services 
and supports through Medi-Cal. 
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provider education for California’s Coordinated Care initiative

CaLiFornia MediCaL aSSoCiation Foundation/network oF ethniC phySiCian organiZationS 
(nepo)

$74,167

7 months

this project provided outreach and education to nepo members in Los angeles and orange counties 
on the Coordinated Care initiative.

development of a national Quality Framework for adults with Complex Care needs

heaLth ManageMent aSSoCiateS

$74,446

aLLianCe For heaLth reForM

$74,465

8 months

this project convened an expert panel to develop a national quality framework from the vantage 
point of adults with complex needs in order to guide current and future development and 
implementation of quality measures for systems of care.

2015 Long-term Service and Supports Summit

goVernMent aCtion CoMMuniCation inStitute (gaCi)

$74,935

9 months

this project provided logistic and vendor support for the 2015 California Summit on Long-term 
Services held in Sacramento on october 27, 2015.
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integrated Care Success Stories

CoLLaBoratiVe ConSuLting, inC.

$75,000

3 months

this project produced five case studies documenting the first-hand experiences of Medicare-
Medicaid eligible individuals whose medical and social support needs were addressed through a 
person-centered model of care.

project Management Support for the evaluation of California’s duals demonstration

puBLiC ConSuLting group

$75,000

12 months

this project provided technical assistance, coordination, and project management to the department 
of health Care Services for the evaluation of California’s Coordinated Care initiative conducted by the 
university of California and Field research Corporation.

aging with dignity Beat

the tideS Center/CaLiFornia heaLth report

$75,000

12 months

this project produced original coverage of California’s aging and long-term care issues for 
distribution online and throughout California media.
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2015 white house Conference on aging

departMent oF heaLth and huMan SerViCeS

$150,000 

8 months

this project provided support to the 6th white house Conference on aging, specifically elevating the 
discussion of Long term Supports and Services in this national forum.

preparing for California’s dual eligibles for the transition to Managed Care: an 
outreach and education project – phase ii

JuStiCe in aging

$150,000

12 months

this project provided education and technical assistance to consumer advocates and providers in 
Coordinated Care initiative counties across California to support implementation of the program.  
this project was co-funded by the California health Care Foundation.

duals demonstration ombudsman program Learning Collaborative Meetings

FaMiLieS uSa Foundation

$365,584 

39 months

this project convened all states ombudsman representatives servicing the duals demonstrations into 
a national learning collaborative to guide program design, implementation and operations. 
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rapid Cycle polling to understand the impact of Cal MediConnect on California’s dual 
eligible populationl

FieLd reSearCh Corporation

$413,394 

12 months

this project extended a rapid-cycle polling strategy to learn directly from California’s Medicare-
Medicaid individuals about their experience in the Cal MediConnect, the state’s duals demonstration.

improving outcomes for Vulnerable populations

nationaL CoMMittee For QuaLity aSSuranCe

$1,165,321 

12 months

this project refined and piloted a set of quality standards for health care organizations providing 
long-term services and supports, and developed draft performance measures focused on person-
centered outcomes.  this project was co-funded by the John a. hartford Foundation.

evaluation of California’s dual alignment demonstration for dual eligible Beneficiaries

the regentS oF the uniVerSity oF CaLiFornia, San FranCiSCo

$1,392,220 

36 months

this project completed a comprehensive evaluation of Cal MediConnect (the state’s duals 
demonstration), assessing its impact on both beneficiaries and health systems.
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grants List for thematic goal 2: Build the Business Case 
for person-Centered Care Models that Value dignity, 
Choice, and independence

Creating the Business Case for person Centered Models of Care

uniVerSity oF Southern CaLiFornia

$5,596

geraLd F. koMinSki, phd

$20,000

heaLthCare partnerS inStitute For appLied reSearCh and eduCation

$24,000

ViCtor taBBuSh ConSuLting

$74,288

7 months

this project created and disseminated the business case and an accompanying return on investment 
(roi) calculator to encourage the scaling-up of person-centered care models.

Care Connections Collaboration

wiSe & heaLthy aging

$10,000

2 months

this project provided caregiver and older adult consumer review of a prototype mobile resource 
application during the application’s initial design phase.
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defining a population-Based approach to advanced illness Care

CoaLition to tranSForM adVanCe Care

$29,167

4 months

this project defined a population-based approach to advanced illness and disseminated an 
associated white paper to key advocacy organizations and legislative champions in Congress.

Focus groups testing Language, Support for person-Centered Care

perry undeM, LLC

$124,335

7 months

this project conducted a series of focus groups to explore american’s awareness of, perceptions on, 
and language around person-centered care.

aging and Long-term Care Media Coverage

twin CitieS puBLiC teLeViSion/neXt aVenue

$194,929

12 months

this project produced original coverage of aging and long-term care issues for distribution online and 
through a special section on its website

Changing the narrative: aging and Long-term Care in hollywood

hoLLywood heaLth & SoCiety/uniVerSity oF Southern CaLiFornia

$297,000

18 months

this project educated hollywood screenwriters on aging and long-term care issues in order to 
advance accurate and compelling portrayals within the entertainment industry.
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environmental Scan of person-Centered Care Models in California

aVaLere heaLth, LLC

$308,430

9 months

this project evaluated the extent to which person-centered care models have been implemented by 
health care entities in California and identify opportunities for scaling these models.

State Long-term Services and Supports Scorecard iii

aarp Foundation

$409,855

30 months

this project created the 2017 Long-term Services and Supports (LtSS) State Scorecard, an online 
resource evaluating state progress toward a high-performing LtSS system.  this project was co-
funded by the Commonwealth Fund.

development of a Mobile Caregiver application

ideo

$659,466

13 months

this project utilized human-centered design to develop a prototype for a mobile resource application 
assisting caregivers in need of community-based services. 
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grants List for thematic goal 3: Create a Viable Set of 
Long-term Care Financing Solutions

2016 annual policy Meeting pre-Conference on Long-term Care Financing

nationaL aCadeMy oF SoCiaL inSuranCe

$15,000

2 months

this project produced a two-hour session at the naSi national policy research conference, generating 
dialogue and a deep understanding of long-term care financing policy options modeled by the urban 
institute and Milliman, inc.

development of Foundational papers and dissemination on Long-term Care Financing

ConVergenCe Center For poLiCy reSoLution

$35,000

4 months

this project supported the development and dissemination of foundational principles and 
recommendations from the Long-term Care Financing Collaborative, a diverse group of stakeholders 
and policy experts seeking to build a conceptual basis for long-term care financing reforms.  this 
project was co-funded by multiple organizations.

Journalists in aging Fellows program

gerontoLogiCaL SoCiety oF aMeriCa

$35,000 

12 months

this project supported the 2015 gerontological Society of america’s Media Fellows program, which 
trained early and mid-career journalists on aging and long-term care issues.  this project was co-
funded by multiple organizations.
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reFraming aging, phase ii

grantMakerS in aging

$35,000

12 months

this project built on the investment of eight national aging organizations and seven aging funders to 
establish more accurate and updated perceptions of america’s older population.  this project was co-
funded by multiple organizations.

educating policymakers on the Long-term Care needs of older adults

nationaL aSSoCiation oF Latino eLeCted oFFiCiaLS eduCation Fund (naLeo)

$50,000

8 months

this project provided information and education on long-term care issues to naLeo’s membership 
at their 2015 national conference, and specific financing educational content at its fall legislative 
summit.

Briefing on Financing Long-term Services and Supports

heaLth aFFairS

$64,226

7 months

this project publicly launched the Long-term Care Financing policy modeling work by the urban 
institute and Milliman, inc. through a peer-reviewed Health Affairs article and briefing held on 
november 17, 2015.
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disseminating Findings from the Long-term Care Financing policy options effort

urBan inStitute

$67,087

12 months

this project disseminated important policy modeling work about the potential impact of alternative 
financing options for long-term services and supports (LtSS), informing policymakers, researchers, 
LtSS advocates, industry, and other stakeholders about these options and their implications.

aging with dignity Content for La opinión

iMpreMedia

$73,326

14 months

this project created aging with dignity content for La Opinión for distribution both in print and via a 
special section on its website.

employer-insurer work group Continuation grant

Long-terM QuaLity aLLianCe

$75,000

3 months

this project established a work group for national employer and benefits associations to discuss 
policy options for addressing the nation’s long-term care financing crisis.
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Long-term Care Journalism Fellowship 

aSSoCiated preSS/nationaL opinion reSearCh Center

$314,150

18 months

this project established a long-term care journalism fellowship program inside the associated press 
in order to increase the quantity and quality of media coverage related to long-term care and its 
policy implications.

aging and Long-term Care Media Coverage

nationaL puBLiC radio (npr)

$400,000

24 months

this project provided ongoing editorial coverage of america’s aging and long-term care issues 
through npr’s aging with dignity desk.
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As of December 31 2015 2014
Assets
Current Assets:

Cash and cash equivalents 2,564,851 2,557,009
Investments 196,021,263 208,602,675
Interest and dividends receivables 279,096 198,805
Prepaid expenses and other current assets 6,591 6,596

total current assets 198,871,801 211,365,085

ProPerty AnD equIPment, net 146,053 64,836

Investments 622,133 541,388

DePosIts AnD other Assets 18,072 18,072

total Assets 199,658,059 211,989,381

Liabilities and net Assets
Current LIAbILItIes:

Accounts payable and accrued expenses 190,599 150,417
Accrued payroll and related benefits 716,601 596,802
Grants payable 3,173,203 2,074,897
Due to parent and affiliates 83,350 8,852

total current liabilities 4,163,753 2,830,968

DeferreD ComPensAtIon 622,133 541,388

DeferreD rent 212,897

GrAnts PAyAbLe 1,832,167 949,348

total liabilities 6,830,950 4,321,704

net Assets 192,827,109 207,667,677

total Liabilities and net Assets 199,658,059 211,989,381

Statements of Financial position
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Statements of activities and Changes in net assets

for the years ended December 31 2015 2014
net revenues – Investment income 16,891,517 19,971,588

oPerAtInG exPenses:
Grants donation expense 5,911,750 6,373,692
Program expense 5,669,992 3,987,067
General and administrative expense 1,327,995 1,362,196
Depreciation and amortization 60,412 119,996

total operating expenses 12,970,149 11,842,951
ChAnGe In net Assets from oPerAtIons 3,921,368 8,128,637

ChAnGe In unreALIzeD GAIn (Loss) on Investments – net (18,761,936) (6,761,158)

InCreAse (DeCreAse) In net Assets (14,840,568) 1,367,479

net Assets  – beginning of year 207,667,677 206,300,198

net Assets - end of year 192,827,109 207,667,677
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Statements of Cash Flow

for the years ended December 31 2015 2014
CAsh fLows from oPerAtInG ACtIvItIes:

Change in net assets (14,840,568) 1,367,479
Adjustments to reconcile change in net assets to net cash used 
in operating activities:
      Depreciation and amortization 60,412 119,996
      net realized and unrealized gain on investments 4,949,749 (7,335,280)
      Changes in operating assets and liabilities:
            Interest and dividend receivables (80,291) 44,577
            Prepaid expenses and other current assets 5 3,479
            Deposits and other assets - (1,881)
            Accounts payable and accrued expenses 40,182 (2,288)
            Accrued payroll and related benefits 119,799 (15,943)
            Grants payable 1,981,125 1,197,574
            Deferred compensation 80,745 103,951
            Deferred rent 212,897 -

            Due to parent and affiliates 74,498 2,113

net cash used in operating activities (7,401,447) (4,516,223)

CAsh fLows from InvestInG ACtIvItIes:
Payments for property and equipment (141,629) (9,178)
Purchase of short-term investments (99,155,488) (87,651,729)
sales, maturities, and redemptions of short-term investments 106,787,151 88,710,930
Purchase of long-term investments (80,745) (103,951)

net cash provided by investing activities 7,409,289 946,072

net InCreAse (DeCreAse) In CAsh AnD CAsh equIvALents 7,842 (3,570,151)

CAsh AnD CAsh equIvALents  – beginning of year 2,557,009 6,127,160

Cash and cash equivalents  - end of year 2,564,851 2,557,009
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The SCAN Foundation
3800 kilroy airport way, Suite 400
Long Beach, Ca 90806
phone: 888.569.7226
E-mail: info@TheSCANFoundation.org
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